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1 General

1.0.1 In order to improve the management level of the total contract of the engineering project,
promote the science, specification and lawful for the management of the engineering project,
promote the total contract management of construction project to reach the international level, this
code is code.

1.0.2 This code is suitable for that the total contract of the construction project is drawn, the total
contract company project of the engineering organize the management of the project.

1.0.3 This code the base as the management operation of the total contract of the construction
engineering project.

1.0.4 The engineering total contract should set up the quality management system covering the full
process of design, buy, construction, test run, vocational health safety management system and
environment management system, to ensure the quality, function and character of the engineering
product and service, satisfying the requirements of the contract and concerned party.

1.0.5 The engineering total contract should set up the quality management system covering the full
process of design, buy, construction, test run, vocational health safety management system and
environment management system, enhancing the effect and benefit implemented in the project.
1.0.6 The construction project total engineering contact should carry out the project manager
responsible system and project cost check system.

1.0.7 The construction project total engineering contact should carry out advanced project
management technology and project management method.

1.0.8 Accept obeying this code, the management of the construction project total engineering total
contact should also accord with the specification of the concerned law, specification and
compulsory standard.
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